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Foreword

Rhoda Emlyn-Jones

lam so pleased, aswe produce our 7th Annual Report, to see that not only are
our very small services making a huge impact on families in Cardiff and the
Vale but are also influencing more widely to the rest of the UK. | welcome our
growing network of committed and talented teamsdedicated to thismodel of
service provison. | find myself asking 2 questions:

1. Why isit growing?
2. Why hasit not grown more?

The answer to question 1 seems clear. It is proven in it’s effectiveness in
engaging families and then delivering a service to them that really works. It
doesn’t simply witness the difficult circumstancesthat children live in or merely
assessthem, it getsto work immediately to release the family members natural
skilsand ability to work togetherand keep each other safe.

The answer to question 2 is more difficult to answer. Why are effective,
targeted, evidence based interventions not more widely available? Not just to
familiesin extreme crisisbut at every level of service provison. There are many
complex answers to that. There are many competing demands and
expectationson public servicesand we till live in a climate where people with
alcohol or drug related difficulties are more often thought about for the
problems they cause rather than the problems they face. This is an unjust
postion and one that ultimately leadsusto missa most important resource, the
family.

Proper investment in the family and support for the challenges they face will
pay our communities 10 fold in the future. We move forward celebrating the
fantastic changes so many families are making in order to secure a better
future for their children.
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News from Cardiff

In February 2007, Amanda, Mark and Mike moved from our offices in Global
Link, Cardiff Bay to our new offices in the basement of the Drug Intervention
Project building in the centre of Cardiff. This has proven to be a good move
once all the telephone and computer lines were installed. Many thanks to
everyone at the DIP for theirwarm and generouswelcome.

As well as working with our families, it has been a year where we have seen
great strides made towards completing the arrangements for our first Option 2
Network Meeting —see later for details. Thisincluded the establishment —thanks
to Mark - of an email discusson group with all staff of the Network services as
members. During thisyear we have also completed —also thanksto Mark - the
huge amount of work involved with the Option 2 Website. www.option2.org.
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Welcome to the Option 2 Website!
Home page
oplonsipcardiand eyl It has been a long time coming and | mu_st apo\og_lse personally for that We area small but
Slamorgan busy team, constantly on the move, continually trying to provide the best intervention for
option 2 in Newcastle families that we can imagine
Qption 2 In Bristel
Option 2:in Coniry | hope that you find what you are looking for here, if you don't, then please visit the contacts
Option 2 in sheffield page and get in touch with one of the team

Option 2 in Middlesbrough

Sotion et Take a look at the links in the box on the left, most of the guestions that people ask of us are

answered here, how the process works, what clients think of it, what our outcomes are and
howi youl can learn more

What is Option 27

Option 2 is a crisis intenvention model for working with families as described in 'Preventing
Feedback from Professionals Ereakdown' Option 2 was developed in the UK by Cardiff Social Services Launched in 2000,
it quickly wan the Community Care award for child protection

PowietPoint Presentations

The Oplion 2 Network

Fsedback from Families

Tools and resources bt

&] Done B Internet

The Option 2 website

News from the Vale

Thisyear we said goodbye to Charlotte Waite asshe left and took up a post as
Family services Liaison at the Drug Intervention Project for Cardiff and the Vale
of Glamorgan. Herpost hasbeen taken up by Jana Shakespeare. Welcome!

Jana joined the Option 2team in August 2007. She moved to South Waleslast
year from the United Slateswhere she had worked asa counsellorin a family
servicesagency forthe last six years. She also haspreviousprofessonal
experience with drug and alcohol treatment, mental health concerns, and
parenting skillstraining.

Seve Thomashasjoined the team on a part time basisto run a pilot study for a
consultancy post. This is proving very popular attracting consultations from
Social Workers, many of which result in Seve providing a brief intervention with
families. His work with substance misuse started with a counseling agency
where he gained his professonal qualifications in counselling and training
working in a variety of settings—prisons, police stations, schools, probation, care
homesetc. Before joining the Cardiff and Vale Alcohol and Drugs Team, Seve
became a coordinator responsble for setting up a Young Persons Service and
later worked as a Cognitive Behavioural Consultant, working across the seven
South Wales Authoritiesfor the Youth Justice Board.

Excitingly, we received funding from the Hying Sart programme to provide an
Option 2 service to their families. The Vale Hying Sart programme isdesigned to
meet the needs of the most deprived children and families in the Vale. Hying



Sart services will be delivered in those communities which make the greatest
demands on Children® Services. For example, half of the children currently
looked after by the Vale were from the 3 Hying Sart wards. Hying Sart services
will work proactively with families at risk, and will prevent some children from
becoming looked after. The target isto reduce the number of looked after
children (aged 0 to 3 years) in the Aying Sart area by 10% within 3 years. Julie
Joneshasstepped ably in to the post. Julie says: | joined Option 2 in July 2007
after working for seven years in numerous substance misuse rehabilitation
centres in Wales. Whilst working at my last rehabilitation centre (Mother and
child/ren). | was fortunate enough to find the funding to lead a family
intervention programme for the families that were involved in their parent’'s
rehabilitation programme, which had a postive outcome for all family
members. My interest in family dynamics and substance misuse was the
catalyst forjoining such a worthwhile project asOption 2.

| have also worked asa child counsellor for women’s aid and whilst in this role
voluntary organised group therapy for the parents of the children | counselled,
mainly because there wasthe need forwomen to expresstheir feelingsaround
theirown domestic violence issues. lam a keen traveller and think in a previous
life | must have been a Mermaid asl have an overwhelming desire to be in the
sea,walk by the sea and live by the sea!

Suzanne has enjoyed welcoming her new colleaguesto the Vale despite the
resulting pressureson herdesk space!

Hying High

Congratulationsto Suzanne and Amanda for successfully completing tandem
skydives in aid of the Prince’s Trust in Wales. In throwing themselves out of a
plane at 13,000 feet they raised over £1,000 in sponsorship.

Both Amanda and Suzanne would like to thank allwho gave so generously and
supported them in theirdaring, ssmewhat foolhardy, endeavour.

Suzanne on her way Amanda safely back
back down to earth in ‘Top Gun’ mode!



Cardiff and Vale Option 2 Outcomes for
2006/ 2007

Vale Cardiff Target Overall
Option 2 Option 2 (where Average
applicable)
Referrals 14 20 35 -
Family assessments 11 10 28 -
Family interventions 7 8 16 -
Follow-up contacts
1 month 5 8 100% 100%
3 months 6 5 100% 100%
6 months 6 6 100% 100%
12 months 9 7 100% 100%
Booster sessions 3 5 - -
Outcomes
Goalsachieved 64% 84% 75% 74%
Reduction in 81% 89% 70% 85%
harmful drug /
alcohol use
Number of families 65% 82% 75% 74%
remaining together
Key

Vale Referrals - 2006 - 2007

Cardiff Referrals - 2006 - 2007

Inappropriate -
No spaces |:|
Allocated -




Due to staff changesin both Cardiff and the Vale, fewer referrals were made
to both Services. The unexpected move in early 2007 of the Cardiff service to
new premisesalso caused a reduction in referrals.

The creation of a Consultation Post in the Vale has proven successful in
attracting more referrals and the results of this post will be seen in next year's
outcomes.

Goal Achievement of familiespassng through the intervention
from closure to the 12 month follow-up since inception (2000/07)

VALE & CARDIFF COMBINED FIGURES

Levelof Goal
Achievement
o

Time

Families continue to respond well to the interventions and the above graph
showsthe level of the goal achievement throughout the 12 monthsthat Option
2 hascontact with the family. Thisgraph showsthe goal levelsachieved for all
families throughout the past seven years. ‘0’ represents “good enough” goal
achievement, the threshold for moving families from the Child Protection arena
(negative numbers) to Child in Need (postive numbers).

Breakdown of Assessments- Cardiff Breakdown of Assessments - Vale

- Allocated for full intervention :l Family cicumstanceschanged

B Shortterm Intervention provided [ ] Chidren Accommodated

[ ] Nosense ofcrisisin family so inappropriate  [JJJlj Unable to assessfamily



Consultation: We are doing more

We first reported the pilot study in the Vale fora consultancy post last year. This
resource primarily offers a flexible ‘drop-in’ type substance misuse consultation
service for Children’s Services workers concerned about the impact of
substance misuse on a family’sfunctioning. Assuch thisresource isdistinct from
the role of the Option 2 Therapist, as Children’s Services consult at an earlier
stage, i.e. before actively consdering accommodation or registration. In
addition itsremit includesthe substance use of other family members and not
just the parents or main carers, but also substance usng children and
grandparents, etc.

Seve Thomastook on thisrole part time at the beginning of December 2006
and the postive impact was felt immediately. During December and January,
he talked to many of the Social Workersbased in Children’s Services informing
them of hisrole and of hisbackground asan Alcohol and Drugscounsellor. This
resulted in seven referralsto Seve up to the end of March 2007. Although three
clients were unwiling to engage, the remaining four received short
interventions. By way of example, these may have taken the form of children
receiving information about drugs and their dangers or parentswho were not
perceived to be in crisisreceiving help to find the appropriate professional help
such assubstance misuse counselling.

Some Social Workers have also felt comfortable to drop in to seek advice
about certain drugs which they suspect their clients to be using and obtain
reassurance about how they are handling this problem. Early indications show
that it is possible that these earlier interventions may ensure families do not
reach the point where children may be placed on the Child Protection Register
or be considered foraccommodation. For vulnerable children whose parents
fear that they may be experimenting with alcohol and / or drugs, this early
intervention may help them to make otherchoices.

The successof the Pilot study hasencouraged usto find the necessary fundsto
ensure that the Consultation Post carries on in the Vale for the next twelve
months albeit on a part-time basis. Many thanksto the Vale of Glamorgan for
funding thispost. Seve will continue in the post sharing the Option 2 model with
hiswork asa counsellor with the Vale Alcohol and Drugs Team. The indications
are that the post iscontinuing to be popularand isplaying a postive role in the
Service. Thoughtsare now about how we can expand thisservice into Cardiff.

Contact Seve on 01446 725264
ORemalil Seve at stthomas@cardiff.gov.uk




The Miracle Question

We usually find that around three daysinto an intervention, people are feeling
much more positive, hopeful about the future and confident in talking honestly
to us. Exercises open communication and facilitate an honest exchange of
beliefs, giving people the message that we actually care about what they
believe and value their culture. If we value it, then they value it and are
motivated to protect it. Families are encouraged to prioritise their values and
choose a smallnumber of the most important things. Thisgivesa clear focuson
what isreally important right now.

Using their growing confidence and hope, we help familiesto create positive
achievable imagesof the future. Using toolssuch asthe ‘Miracle Question’

The Miracle Question isa standard tool of Solution Focused Brief Therapy (SFBT)
and Neuro-Linguistic Programming (NLP). It is used to help clients generate
descriptionsof theirdreamsand visionsfor the future. Through thisquestion they
dare to dream about a better life for themselves, to remember hopes and
aspirationsthey once had but somehow gave up on. The question generates
a feeling of hope, planning for the future and often a vast number of treatment
solutions.

- Option 2 Training Manual

Thisquestion can be asked in the following manner:

“After you have gone to bed tonight, a miracle happens and the problems
that brought you here today are resolved. But you are aseep, so you will not
know that the miracle hashappened. When you wake up tomorrow maorning
what will be different? What will you see yourself doing differently that will tell
you that the miracle hashappened?”

Here follows one 12 year old child’s answer to this question:

| would wake up at home in mum’s house. Mum, Dad, my sister and brother
would allbe downstairsand would allbe soberand healthy. Dad would not be
drinking and would not be dying. They would all be sitting chatting when |
came downstairs and they’'d ask me what | would like for breakfast. | would
have porridge, banana on toast and a cup of tea.

While | was having breakfast, mum and dad would go upstairsto get dressed.
Mum would come down in her nurse’suniform. She would be working asa high
up nurse in Princess of Wales Hospital. | would be really happy for her and cry
and give hera big cwtch.

I would go and get ready for school and then dad would come down with a
suit on and a briefcase. He would be working as a solicitor. | would be really
happy to see him soberand with a job. Mum would get into her siver Puma car
and set off for work. Dad would say ‘come on then’ and we would all go out



and wave to mum asshe drove off. She would toot the horn and give usall a
wave.

Then we would get into dad’s black jeep and he would take usto school. |
would be really popular in school. | would look really healthy and be in really
smart clothesbecause mum and dad would be able to afford them. I'd have
lots of friendsand Iwould enjoy school.

My mum would come and pick usup from school at the end of the day and
we’'d get in the car and drive to meet dad at a posh ltalian Restaurant in
Cardiff because it would be a special occasion like someone’s birthday. We
would all eat a nice meal togetherand Iwould have lasagna. We would have
lots of laughs and we’d be really happy. Others would know we are happy
because we’d be laughing so much.

Afterdinnerwe would go to my Auntie and Uncle. Me, my brotherand my sister
would play a game for a while and then my sister and | would lie on the sun
lounger because it would be really hot and my brother would play on his
skateboard. Mum, Dad, my Auntie and Uncle would all have a glass of wine
and a chat in the garden. I'd feelreally happy.

We’'d go home at about 9.30pm. My brother, sister and | would go upstairsto
do ourhomework. One would be on the computer while the othertwo sat at a
big desk. Mum and Dad would be in the living room and Dad would be on the
phone to someone in work while mum cwtched up to him watching TV and
having a relaxing glass of wine. | like the idea of adults having a relaxing glass
of wine without getting really drunk.

My brother, sister and | would mess
around until about 12 midnight
because it would be a Fiday. We
would be laughing and stuff because
we would know we could have a ‘lie
in’ in the morning. | would go to deep
really, really happy. I'd have a tear in
my eye because my dad wouldn’t be
dying anymore and we’'d be a happy
family and would be getting on with
my Auntie and Uncle.

kkkkkkikk

The following isa mother’'s answer to this question:

The first thing | notice when | wake is that | feel happy and in a really good
mood. | would bounce out of bed and notice that the house isclean and tidy
and everything isin its place and looking lovely. | would then have a shower
which Iwould enjoy every minute of.



Iwould drive to work in my red convertible (which my partner bought for me). |
would be working at a nursing home that | own. I love caring for old people
and enjoy working with the really good people who work for me. | have a
natural talent for this work and am happy feeling that | am doing my dream
job.

My partnerwould be up and gone out to work —he would be happy working in
something to do with building. My daughter would also have got up and
happily gone to school.

After work the family would all come straight home. In particular | would enjoy
coming home asit would be peaceful, tranquil and serene at home. | would
feel no need to go to the pub after work because | enjoy being in my lovely
home and know | can relax there. My partner and daughter would come in
and say ‘Hihow wasyourday?’ and Iwould ask how theirday had gone.

My partner would make a gorgeoustea that everyone lovessuch assteak from
Marksand Sencers The family would all sit at the table together, there would
be no TV on and they would allhave a chat about what went on for them that
day.

After tea, | would probably have a bath. | would relax in the bath with Radox
bubblesand a magazine. My daughter would finish herhomework and then go
out. Before she goes she would tell me where she was going and when she
would be back. My partner and I would then watch a film before bed. | might
have a shandy.



Option 2 Network Meeting

Inaugural Meeting Fiday 26" January 2007
CARDIF-

The inaugural meeting washeld at the Cardiff office of Option 2. Representatives
of other Option 2 inspired services came from Bristol, Newcastle upon Tyne,
Sheffield, Middlesbrough and Conwy.

A lively explanation of the Option 2 modeland itsapplication ensued. All present
welcomed the opportunity to share common challenges and achievements.
Consequently the meeting concluded with a plan to arrange regular 6 monthly 2
day meeting throughout the UK.

2-Day Meeting Thursday 29t and Fiday 30" June 2007
CARDIFF

In a busy 2days, membersofthe Option 2 Network delivered a number of
hour-long seminarscovering such aspectsasOption 2 and Domestic
Violence and Therapists Reflectionson a Case. In addition, services
shared detailson the service structure and model delivery in theirregion.
Both daysallowed time fora rich exchange of experiences, tools,
challengesand rewards. The momentum from the inaugural meeting was
not lost, but instead grew.

Next meeting: Thursday 17t and Fiday 18" January 2008 in Newcastle.

For further detailscontact: Dave Bowditch, Regional Advisor (Drugs & Alcohol)
Community Safety Policy & Performance Team, Government Office for the
North East, Citygate, Gallowgate, Newcastle upon Tyne, NEL 4WH

T: 0191 202 2225 M: 07977 985908 E dave.bowditch@gone.gsi.gov.uk

Young People Drugsand Crime Team
Newcastle upon Tyne

Changing Trax Newcastle upon Tyne
Families FHrst Middlesbrough
Sheffield Alcohol Advisory Service
Sheffield

Drug and Alcohol Rapid Response
Team Conwy

«— Family Assessment & Support Team

Norwich

Option 2 Bristol

«\ Option 2 Cardiff

Option 2 Vale of Glamorgan

For servicesand contact details go to www.Option2.org



Publications and Training Services

For further information, contact option2@c ardiff.gov.uk

0 Preventing Breakdown

Thisisa ‘how - to’ book. It explainshow you asa front line worker, manager or policy
maker can create an environment where families can exploit their potential to
develop and protect theirchildren. It offerstoolsand ideasthat will guide workersinto
building on the family’s strengths and self efficacy, developing family pride, a focus
on solutionsand a determination to succeed.

Thisisavailable to purchase at £ 29.95 pluspostage and packing.
The Option 2 DVD

The DVD is available in English and there is also a Welsh subtitled version
available — former clients talk about their experiences, some of the Option 2
therapistsare interviewed and Rhoda also makesan appearance.

This is available to purchase at £23.20 (incl. VAT @ 17.5%) plus postage and
packing.
3

Live events

J]‘\"T
The requests for usto speak at conferences across the UK continue. Rhoda,
Amanda and Suzanne have been kept busy speaking all over the country and
have recently spoken at large conferencesin Sheffield and London. We have
produced a PowerPoint presentation which incorporates part of the Option 2
DVD demonstrating a more personalisesd approach to the Option 2 model.

We can also be available to provide information on standsat conventions.

‘n¥/ Training

We are regularly being asked to provide training in the Option 2 model and
already have two booked for next year. We can also arrange for shorter
coursesin subjectssuch asMotivational Interviewing.

Service Setup

We encourage contact from servicesthroughout the UK considering setting up
similar services.

Come fora vist and / orget some information and guidance



Contact us
Option2@cardiff.gov.uk

The Cardiff Team

Address. c/o DIP, 109 & Mary Sreet, Cardiff CFL0 1DX
Telephone: 029 207295 75

Email: Michael Maw (Admin) MMaw @cardiff.gov.uk
Mark Hamer (Therapist) MHamer@cardiff.gov.uk
Dr Amanda Bremble (Therapist) ABremble @cardiff.gov.uk
Option2 Option2@cardiff.gov.uk

The Vale Team

Address: Haydock House, 1 Holton Road, Barry, Vale of Glamorgan CF63 4HA
Telephone: 01446 725264

Fax: 01446 725215

Email: Michael Maw (Admin) MMaw @cardiff.gov.uk
Suzanne Gannon (Therapist) SSannon@valeofglamorgan.gov.uk
Julie Jones (Hying Sart Therapist) jdjones@valeofglamorgan.gov.uk
Jana Shakespeare (Therapist) jjshakespeare @valeofglamorgan.gov.uk
Seve Thomas (Consultation Post) Sthomas@cardiff.gov.uk
Option2 Option2@cardiff.gov.uk

Websites

Ourwebsite waslaunched in July 2007 at www.option2.0rg

Furtherinformation can be found at www.another-way.co.uk

Links www.allwalesunit.gov.uk/index.cfm?articleid=313
www.substancemisuse.net
www.encare.info/content/resourced library/ symposium2004/Emlyn-Jones.pdf




Other Services

Cardiff Alcohol and Drug team —Counselling Team

Address: House 54, Cardiff Royal Infirmary, Newport Road, Cardiff CF24 02
Telephone: 029 20468555/ 029 20468556
Fax: 029 20468594

Offering free and confidential counselling, information oradvice forindividuals
concerned about theirdrinking / drug use orif you are concerned about somebody else.

Cardiff Alcohol and Drug team —Community Care Team

Address: House 54, Cardiff Royal Infirmary, Newport Road, Cardiff CF24 0
Telephone: 029 20468568 / 029 20468569
Fax: 029 20468594

Offering intensive support to people faced with extreme difficultiesasa result of drinking
/ drug use. We can assessand consider actionsor servicesthat meet your needs.

STA.RS and training Services

Address: House 54, Cardiff Royal Infirmary, Newport Road, Cardiff CF24 02
Telephone: 029 20468550
Fax: 029 20468594

Offering both in-house and tailor made Motivational Interviewing workshops, Stress
Management coursesand Supervison training.

Newland —Vale Alcohol and Drug Team
Community Addictions Unit —Vale Locality Team

Address: 26 Newlands Street, Barry CF62 8EA
Telephone: 01446 700943
Fax: 01446 745117

Offering a wide range of servicesunderone roof by working in close partnership with

other organisations. These include: counselling, community care, needle exchange and
servicesfrom the Community Addictions Unit.

Drug Intervention programme

Address: 109 &. Mary Street, Cardiff, CFL0 3DX
Telephone: 029 20729555
Fax: 029 20729571
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Other Services continued

Drug Intervention programme

29 Holton Road, Barry, CF63 4HA  Vale of Glamorgan
01446 729210
01446 729219

Strengthening Families

House 54, Cardiff Royal Infirmary, Newport Road, Cardiff CF24 0
029 20468555

029 20468594

sfp @cardiff.gov.uk

Family Support Development Project led by Cardiff Alcohol & Drug Team.



